
WP ACTIVITY Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Jan Feb Mar

WP.1 Project’s Management
1.1 Project’s Management x x x x x x x x x x x x x x x x x x
1.2 Financial Management x x x x x x x x x x x x x x x x x x
1.3 Administration x x x x x x x x x x x x x x x x x x
1.4 1st partners meeting x
1.5 2nd partners meeting x

WP.2 Development of the pedagogical framework
2.1 User needs analysis x x x x
2.2 Design of the pedagogical approach x x x x x
2.3 Selection of the educational content x x x x x
2.4 Development of educational modules x x x x x
2.5 Determination of the implementation parameters x x x x
2.6 Design of lesson plans x x x
2.7 Teachers workshop x
2.8 Teachers training x x
2.9 Optimisation of the didactical approach x x x

2.10 Project’s implementation guide x x x
WP.3 Development of the educational platform

3.1 Technical design x x x
3.2 Development of the DAQ system x x x x
3.3 Development of the database x x x
3.4 Development of the user interface x x x
3.5 Optimisation of the educational platform x x x
3.6 Development of the on-line manual (tutor) x x

WP.4 Implementation
4.1 Implementation at schools (first phase) x x x
4.2 Implementation at schools (second phase) x x x x
4.3 Pedagogical support x x x x x x x x x x x x
4.4 Technical support x x x x x x x x x x x x

WP.5 Evaluation
5.1 Development of the research plan x x x
5.2 Test design x x x
5.3 Measurements (pre-tests) x x
5.4 On field observations (first phase) x x x x
5.5 Measurements (post-tests) x x
5.6 On field observations (second phase) x x x
5.7 Statistical analysis x x x
5.8 Evaluation report x x x

WP.6 Dissemination
6.1 Dissemination plan x x x x x
6.2 Development of the project’s web site x x x x x x x x x x x x x x x x x x
6.3 Guide of good practice x x
6.4 Project’s CD-ROM x x x x
6.5 Publications x x x x
6.6 Participation to conferences/workshops x x x x x x
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